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The Asian Paints Group

Asia’s third

largest paint
company & leader
in 11 countries

India’s largest paint
company for nearly
four decades

Operates in 20 countries

with 28 paint mfg facilities Group revenue of

INR (Rs) 44.04 billio




Consolidated Consistent Performance
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onsolidated Return on Capital Employed
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Dividend Payout

73.2% - 73.20/ X

58.6% 1 | 52.4% 50.9%
43.99% -

29.3% -
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[0 Dividend Payout Ratio

* Includes one time special dividend of 25% to mark the occasion
of the 60t" year of incorporation of the company
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Business Units

»Decorative Business Unit

»Industrial Business Unit

»International Business Unit
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Decorative Business Unit - India

e Primarily operates in four segments

— Interior Wall Finishes
— Exterior Wall Finishes
- Enamels

— Wood Finishes




Decorative Business Unit — India

Sales & Marketing Innovations

e Colour World
— Over 12,000 colour worlds installed in the country
» Asian Paints Home Solutions
— From ‘Paint’ to a ‘Painted wall’
— Now launched in 13 cities across the country
« Kids World
 Royale Play
o Samplers
* Colour Next
e Signature Store
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Decorative Business Unit - India

Elements of the Supply Chain
16 Outside

Manutacturing over Processing Centres
1200 SKUs m

5 Manufacturing
Over 450 Raw
Materials

METES
Over 250 Active
Packaging Materials

6 Regional
Distribution Centres

80 Sales Locations

22,000 Dealers
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Industrial Business Unit

The Industrial Coatings segment has been witnessing a
growth in excess of 17% over the past three years

Asian Paints is:
— Third Largest Player in Powder and Protective Coatings
— Major Player in Road Markings segment

— Establishing a strong position in Floor Coatings
Segment
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Chemicals

As a part of its backward integration strategy, Asian Paints
manufactures Phthalic Anhydride (PAN) and Pentaerythritol

PAN is manufactured in Gujarat and Penta in Tamil Nadu

Chemicals business contributes 2.4 % to the group’s revenue

— Its contribution to the group’s revenue has been continuously
decreasing
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Asian PPG Industries Limited

e Second largest supplier to the auto segment in India

— Now, the largest player in auto refinish segment, post
acquisition of ICI India’s 2k auto refinish business in 2007

« APPG commissioned a 3,200 kl/year plant in Chennai, Tamil
Nadu last year
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International Business Unit

Contributes 16.7% to the group turnover
Began by establishing presence in Fiji in 1978

Initial expansion was through Greenfield ventures, now
acquisitions is the preferred mode of entry and
consolidation

Focus is now on establishing presence and growing in the
high growth emerging markets
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International Business Unit

15

BERGER

1

South East Asia

Singapore, Thailand,
Malaysia & China
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South Asia
Fiji, Tonga, Vanuatu, Sri Lanka
Samoa & Solomaon Nepal & Bangladesh
Islands

LIAE, Bahrain,
Oman

Jamaica, Barbados,
Trinidad & Tobago

27D m
e 1




International Business Unit

 Asian Paints
— |leaders in ten overseas markets

e Largest Paint company in
— Caribbean region
— South Pacific Islands
— South Asia region

 Third Largest Paint company in the Middle East
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Approach to the Environment

Asian Paints approaches the environment from the perspective
of waste minimisation and conservation of resources

The continued effort is to reuse, recycle and eliminate waste

All plants in India are 1ISO 14001 certified for environment
management standards

— All overseas manufacturing facilities have begun the process for
ISO 14001 certification

All our paint plants in India have achieved ‘zero industrial
discharge’ capability

Older plants’ production increased with no additional pollution
load
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Highlights : Q3 & 9M- FY09

e Consolidated sales have grown by 12.2% for Q3 and
23.4% for 9M in value terms.

— Paints revenue for the domestic business grew by 12.4% for
Q3 FY 09 & 26.2% for 9M FYO09.

— Domestic paint business saw flat volume growth in Q3

— International Paint businesses registered impressive value
sales growth of 32% in Q3. Good growth in Middle East &
South Asia regions.

— Chemicals and automotive business registered a negative
growth in Q3.
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Highlights : Q3 & 9M- FY09

o Group PBT has decreased by 47.3% for Q3 and 7.2%
for OM FY09. PAT after Minority Interest has decreased
by 50.4% in Q3 and 5.7% in 9M FYO09.

— Higher raw material prices adversely impacted domestic &
International margins. PBT for the group for 9M FY 09 has
decreased from 14.9% to 11.3% due to increase in material
costs.

— Price decreases were effected in domestic paint business
considering the reduction in solvent prices and cut in excise
duty.

— PBIT for domestic paints business decreased by 43.9% for
Q3 FY09 and by 0.7% for 9M FY09.

— Chemicals business and automotive business records lower
profits than last year due to negative sales growth and high
material costs. .
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Consolidated P&L - Q3 FYO09

21

(Rs. In Crores) 3M 08-09 3M 07-08| Gr 0o
Sales & Op Income 1,321 1,178 12.2%
PBDIT 109 186| -41.1%0
Cepreciation 20 15 =24.79%6
Profit from Operations before 80 171 -47.80%
Interest

COther Income 12 13| -7.8%
PBIT 101 184 -44.99%p
Interest 7 o 21.2%9%%
PBT a5 178| -46.9%p
Curr.,Def, & FB. Tax 2 o4 -45.9%
PAT before Minority interest 65 125 -47.8%0
Minority Share & & 3.3%
PAT to parent Shareholders 59 119| -50.3%p
EPS 6.15 12.39
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Consolidated P&L - 9M FYO09

(Rs. In Crores) aOM 08-09 anM 07-08( Gr oqp

Sales & Op Income 4,038 3,271 23.4%
PBDIT 490 503 -2.4%0
Cepreciation 54 44 24.1%
Ernflt from Operations 436 aso| -5.004

efore Interest

Other Income 40 491 -17.0%
PBIT 476 o507 -6.1%
Interaest 1 17 9.39%%

PBT 458 490| -6.7%
Curr.,Def. & FB. Tax 144 156 -7.25%0
PAT before EOI 313 334| -6.4%0
EOI 0 7

PAT before Minority interest 311 328| -5.200
Minority Share 14 14| ©£.49%

PAT to parent Shareholders 297 315| -5.7%b
EPS 30.93 33.0%

asian

22



Standalone P&L - Q3 FYO09

(Rs. In Crores) )3 08-09 )3 07-08| Gr %
Sales & Op Income 1,006 916 9.8%¢
PBDOIT 80 154 -48.4%0
Cepreciation 16 11 41.0%6
Profit from operations 64 1a3| -55.404
before interest

COther Income 17 17 2.8%
PBIT 81 160| -49.3%0
Interest 3 3 -2.2%0
PBT 79 157| -50.0%0
Curr. & Def, Tax s 43| -44.89%
Fringe Benefit Tax 1 1

PAT 50 108| -53.5%40
EPS 5,22 11.22
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Standalone P&L : 9M FYO09

24

(Rs. In Crores) an 08-09 oM 07-08| Gr %o
Sales & Op Income 3170 2548 24,4
PBDIT 403 422 -4,4%0n
Cepreciation 4 32 29,2500
Profit from operations 361 389| -7.904
before interest

COther Income 51 51 -0.8%
PBIT 412 441 -6.4%0
Interest o 7 11.5%%5
PBT 404 434 -6.7%0
Curr. & Def, Tax 128 154 -7.8%
Fringe Benefit Tax 4 4

PAT 270 290 -7.1%0
EPS 28.13 30.27
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Key Ratios: Q3 & 9M FYO09

Standalone

Consolidated

O3 2009 G5 20058] 5 2008 Q5 2008
hlat cost/MNet Sales b3.3% a¢ 4% b3.9% 58.7 %
EBITDAS Met Sales 7 Y% 1b6.8% 0.3% 15.8%
FET before EOL Met Sales 7 .0% 17.1% § 2% 15.1%
FATS Met Zales 5.0% 11.8% 4 5% 10.0%

Standalone

Consolidated

Sk 2009 Sk Z2005] S 2009 Sk 2005
hat cost/Met Sales B1.2% 57 5% B1.8% 58 0%
EBITDAS Met Sales 127 % 16.5% 12.1% 15.4%
FET before EOI Met Sales 127 % 17 .0% 11.3% 14.9%
FATS Met Sales 8.5% 11.4% ;3% H.b%
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sian Paints Standalone - Cash Flow
OM FYO09

(Fs in Crores)

Particulars YTD Dec 08 |WTD Dec 07
Cperating profit before WC changes 430.31 447 .90
Met cash generated from operating 129.31 379.55
activities

Cash flow from investing activities 16.05 26577
Cash flow from financing activities (139.6E) (121.27)
Increase/{Decrease) in cash 5.70 {7.49)
Cash and Cash Equivalent as on 01.04 41.35 4249
Cash and Cash Equivalent as on 31.12 47.05 35.00

e Asian Paints is in the
process of acquiring land in
Maharashtra for setting up a

new paint plant

YoY Operating profit is lower by
4%. However, operating cash
flow is significantly lower due to
Increase in inventory levels.
Consequently, the surplus funds
Invested in liquid investments
have decreased.

Capital expenditure in the CY
mainly includes capex on Rohtak
Plant, Sriperumbudur expansion
Project, R&D center and
Distribution Center project.

Estimated capex for the year is
Rs 275 crores.
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Dividend

e [nterim dividend of 65% for the FY 2009.

e [nterim dividend of 65% distributed for the FY 2008.

o Total dividend of 170 % distributed for FY 2008.
— Dividend payout ratio was 50.85% in FY2008.
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Review of Business Units

e Decorative Business - India

e Industrial Operations - India

o International Operations
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Asian Paints — Decorative Business Unit

 The slowdown in the economy affected paint demand in the
current quarter

e Last year Q3 FY08 had around 30% topline growth. The base
was high and we were able to retain it. The margin in paint
business in Q3 FY08 was also higher

e Last quarter i.e., Q2 FY09 witnessed preponement of sales in
expectation of price increases and that impacted the sales in
Q3 FY09 to some extent

 In Q3 FYQ9, prices were reduced by 6.9% to spur demand -
excise duty reduction was passed on to the consumers
Including on the high inventory held by the company.
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Asian Paints — Decorative Business Unit

e Material costs have risen sharply during Q3:
— 25% increase over last year average.
— Major increase in Pigments and monomers prices.

— Consumption prices of solvents remain high in Q3 although
purchase prices on the downward trend from Nov onwards.

— Rupee depreciation against $ has had a negative impact.

A007-2003 Base = 100

Frice Indices =1 Fh R EA+FP R
o1 - FY 2009 112.19 104.71 110.92
Q2 - FY 2009 125.688 123.93 12655
L3 - FY 2009 120.23 119.76 12613
H1 - FY 2009 119.75 115.248 115.99
Sk - FY 2009 12202 116.40 121.06
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Asian Paints — Decorative Business Unit

* New Products have been doing well. The response to
the products launched this year- Exterior Textures,
Premium Semi Gloss Enamel and APEX Tile Guard
has been good.

e Retalling Initiatives:
— A new Sampler campaign was launched in Apr 08 which
met with tremendous success.

— Foresites as a service is doing extremely well .
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Review of Business Units

e Decorative Business - India

e Industrial Operations - India

o International Operations
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Industrial Operations

 The performance of Industrial business affected due to
slow down

— Q3 FY 09 sales for Powder coatings declined by
12.5%.

— Sales of automotive JV (APPG) had negative growth

« Margins in the industrial business were affected by high
material costs.

asian
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Review of Business Units

e Decorative Business - India

e Industrial Operations - India

e International Operations
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International Operations : 9M FY2009

International operations have grown by 31.7% in Q3 and
27.5% for OM FY 09 in value terms.

— Volume growth is 19% for Q3 and 24% for 9M.

— EBIT for International operations has grown by 27.6% for 9M
FYO09 compared to last year.

— Middle East Region and South Asia registered a sales growth of
around 40% for 9M FYQ09

« SCIB Paints has acquired land to set up its second paint
manufacturing plant in Egypt.
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Region wise Sales Breakup

H1 - FY'09

Caribbean
16.0%

South
Pacific
6.8%

S.E. Asia
13.4%

South Asia
12.8%

H1 - FY'08

Middle
East
46.6%

Caribbean
20.0%

South
Pacific
8.1%

S.E. Asia
13.5%

South Asia
11.8%
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Region wise — Sales & EBIT
H1l FY2009

In IMNR Crores

Value Sales - Paints | H1 2009 H1 2008 Growth

Catribbhean Gt 63 1.6%%
Middle Ea=t =205 14= a2, 5%
Houth A=1a 51 a7 a37.5%
Houth Eazt A=ia L] 473 25 0%
Houth Pacific 27 265 T. 1%

In IMNR Crores

EBIT H1 2009 H1 2008 Growth
Catribbhean -0 8 0.5

Middle Ea=t =253 19.1 S2.5%
Houth A=1a 4.5 2.7 B3 1%
Houth Eazt A=ia -0 T -1.8

Houth Pacific 2.1 2.8 -25. 4%

* As Berger International Limited is yet to announce its annual results,

H1FY’'09 numbers have been shared

asian



Presentation structure

e Asian Paints Snapshot
e Results : Q3 & 9M — FY 2009

e Review of Business Units

e Outlook and Risks : FY 2009

asian

39



Indian operations

GDP growth forecasts being pruned down to 6.5%-7% from 8%
earlier

For Decorative business -
— Almost all regions report slow down in construction

— Demand conditions impacted due to slow down in economy —
appear uncertain going forward

For Industrial business—

— The liguidity crunch and higher interest rates have affected project
iImplementation as well as demand from critical direct user and
OEM segments

Inflation in material costs was a concern area in Q3. Situation
likely to improve in Q4.

Profitability in Q4 likely to be better than Q3
asian



International Operations

* The focus for international business is to grow top line
and improve profitability
— The Middle East and South Asia regions are expected to
register an improved performance

— Focus on reducing losses in the South East Asia region will
continue

— Focus on increasing market share through initiatives viz.
new product introductions, dealer tinting systems and also
Increasing operating efficiency
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Thank you...
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