Value Proposition O ag

MATERIALITY

Our materiality assessment is a strategic lens through
which we prioritise what matters most to our business
and to those we serve.

MATERIALITY
ASSESSMENT PROCESS

We employ a structured materiality
assessment process to identify and prioritise
ESG focus areas that are most significant

to our stakeholders. This process involves
continuous stakeholder engagement,
analysis of emerging trends, and alignment
with global standards.

MATERIALITY
ASSESSMENT CONDUCTED

In FY 2020-21, with the aim of ‘Bringing
joy to people’s lives’ we conducted our
first materiality assessment. With those
identified topics, we formulated our
ESG framework and set targets for 2025
and 2030.

MATERIALITY MATRIX

Identify

We identify a wide range of
stakeholder issues by aligning
stakeholder concerns with our
business priorities through
mapping exercises.

Disclose

We ensure transparency by
disclosing material topics
and performance.

Prioritise

We prioritise stakeholders
issues based on
targeted surveys.

Validate

We validate and select the
prioritised universe of material
topics based on their relevance
to stakeholders and our

business objectives.

Supplier Sustainability ®
Responsible Supply Chain ® ®
Local Communities ®

Very High

Anti-Competitive Behaviour ®
Human Rights ®
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4 Consumer Health and Safety ®
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7 Anti-Corruption and Anti-Bribery ®

Industrial Workforce Management ®
Policy advocacy @

Product Stewardship ® @
Biodiversity ® @

Relevance to Stakeholders
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Consumer Delight ®

Climate Change @

Financial Performance ®

Business Ethics and Corporate Governance @
Diversity & Inclusion @

Toxic Emissions, Waste and Effluents @
Technology, Innovation and Digitalisation ® @
Occupational Health, Safety and Well-being ®

Water Management @ ®

Talent Management and Employee Engagement @
Influencer Management @

End-of-Life Management of Product and Packaging @ ®
Organisational Resilience ®

High

@ Sustainable operations

Relevance to Business

® Synergising relationships

@ Innovation and Manufacturing Excellence

Very High

® Governance

Read more on how our material topics are linked to our risks on —> Pg-160
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