
Our materiality assessment is a strategic lens through 
which we prioritise what matters most to our business 

and to those we serve.

MATERIALITY

MATERIALITY 
ASSESSMENT PROCESS
We employ a structured materiality 
assessment process to identify and prioritise 
ESG focus areas that are most significant 
to our stakeholders. This process involves 
continuous stakeholder engagement, 
analysis of emerging trends, and alignment 
with global standards. 

MATERIALITY 
ASSESSMENT CONDUCTED
In FY 2020-21, with the aim of ‘Bringing 
joy to people’s lives’ we conducted our 
first materiality assessment. With those 
identified topics, we formulated our 
ESG framework and set targets for 2025 
and 2030.

Identify 
We identify a wide range of 
stakeholder issues by aligning 
stakeholder concerns with our 
business priorities through 
mapping exercises.

Prioritise
We prioritise stakeholders 
issues based on 
targeted  surveys.

Validate 
We validate and select the 
prioritised universe of material 
topics based on their relevance 
to stakeholders and our 
business objectives.

Disclose 
We ensure transparency by 
disclosing material topics 
and performance.

MATERIALITY MATRIX

1  Supplier Sustainability  

2  Responsible Supply Chain   

3  Local Communities  

4  Consumer Health and Safety  

5  Anti-Competitive Behaviour   

6  Human Rights  

7  Anti-Corruption and Anti-Bribery  

1  Industrial Workforce Management  

2  Policy advocacy  
3  Product Stewardship   
4  Biodiversity   
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1  Water Management   
2  Talent Management and Employee Engagement   
3  Influencer Management   
4  End-of-Life Management of Product and Packaging   
5  Organisational Resilience  

 Sustainable operations  Synergising relationships  Governance

 Innovation and Manufacturing Excellence

Read more on how our material topics are linked to our risks on   Pg- 160

1  Consumer Delight  
2  Climate Change  
3  Financial Performance  
4  Business Ethics and Corporate Governance  
5  Diversity & Inclusion  
6  Toxic Emissions, Waste and Effluents  
7  Technology, Innovation and Digitalisation   
8  Occupational Health, Safety and Well-being  

184,500+
Business influencers

J 4,931.0 Crores
Taxes paid

Engagement 
approach

• E-mails and letters 
• Conferences 
• Industry forums 
• Regulatory filings
• Meetings with officials 
• Representations

How we engage  
with them

• Meetings
• Conferences 
• Digital platforms

Key imperative
• Compliance with all 

applicable statues 
• Collaboration on 

national agendas 
• Inputs for ease of doing 

business and  
regulatory reform 

• Support the ‘Make in 
India’ movement 

• Adopting and following 
sustainable business  
practices

INFLUENCERS
We collaborate with cultural tastemakers and design 
voices who shape how India imagines its living spaces. 

In FY 2024-25, we leveraged social media by partnering 
with influencers for ‘DIY’ videos, driving significant 
engagement growth across all platforms. Regional 
YouTube influencers helped us highlight our work 
empowering young sports talent, farmers, and 
transport workers via vibrant murals and practical 
contributions, showcasing a changing India.

Frequency of engagement: Ongoing

Frequency of engagement: Periodic

GOVERNMENT AND REGULATORY 
BODIES 
We engage constructively with policymakers and 
regulators to stay ahead of evolving norms and shape 
industry dialogue. 

We ensure full compliance with laws and maintain 
transparency and accountability. Timely tax payments 
demonstrate our responsibility towards public services 
and national development. Our business drives economic 
growth by creating jobs and supporting communities. We 
collaborate with the government on policies that promote 
innovation and societal progress, strengthening our 
shared goals.

Key imperative
• Business collaboration 
• Value addition 
• Upgradation of 

products and  
offerings
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