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Namaste andia\warm welcome to everyone toithis Annual
General Meeting offAsian Paints Ltd asiwe enter:the 80th year of:
Asian| Paints bringing joy toipeople’slives: Like thelast year, we
are once again meeting virtually'asithe continued impact of'the
Covid-19'pandemic necessitates adoption ofisafety precautions
to arrest itsispread. At the outset, |'wish to express solidarity
withiall'those whorhavelost theirloved ones and I'wishiaispeedy
recovery to/those'who arelinfected or battling with thisiCovid=19
pandemic: We at Asian|Paints have also borne the brunt of this
pandemic andhad many of:our.employees, stakeholdersiand
their families affected andl, on'behalf of: Asian Paints; take this
opportunity to'pledge our support to theirfamilies: I'alsohope
and pray that each one of'youandiyour family & friends; stay
safe and secureiin these testing times. Having seen the sudden
and wide-spread impact of the second wave very recently; it is
our individualland collective responsibility, to'adoptiand
promote usage of safety precautions and push forlarge scale
vaccination asitis the only/reliable;way to fight ourway out of;

this pandemic:



As a responsiblelcorporate citizen, our,.company, continues to
workistrongly with variouslocal'authorities; agencies and
hospitalsisupporting them not just through financial
commitments but also'meeting their requirementsaround
sanitization products and services: Continuing with'our: foray of
helping communities'we have looked at extending helpito
various Government initiatives andrhospitalsiacrossithe country:
We have lastyear'donated more than Rs: 40 crores inidonations
to the Central'and State Governments for various Covid'related
initiatives and have helped hospitalsiwith free Sanitization
products: Our recent priority has'been to vaccinate our
employees withragility andiwe have been holding various
vaccination drives across the country towards thissendeavour: |
am happy to report that at present more than 70% ofiour
employees are vaccinatediacross the organization with at least

one shot of'the \Vaccine.

Let me now take thisiopportunity to apprise you alliof the key
highlights ofithelast financial\yearand also touch Upon'some: of;
the key initiativesiundertaken by our company.to'not only.
address the immediate term business environment but also
strengthen our leadership’position inithe market andbuild'a

strong foundation to take our company. toithe nextilevel.



Asithe'economy openedipost thelnationwidelockdoy
firstiguarterof EY;2020=21) ouricompany tookisome.innovative
dpproaches; using digital platiormsitoiconnectwithicustomers

+

andvarousinfiuencers: Oneofthe hallmarkinitiativeswasito
Introduce aniinnovative customer campaigniwhichiconnected
the brandiwithithe peoplefarrmorestrongly asipeoplewere

relegated toraiNational Lockdownin Apriili20207

Werdisplayediagility'andiniarecord timewere abletointroduce
dnewrangelofsHealthi&sHygienesproductsincluding sanitizers;
disinfectantsiandibacteria prooficoatings forrmulti’surfacesiso)

that asialleaderweicouldienhanceithevalue proposition ofiour

productsiand deepeniourrengagementiwith consumers.
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Wenntroducediarangerof-Athomesservicesilike'SaterPainting

. 4

and San/Assure Sanitization services solasitoiget thelparanoialoff

I 5!__J5Jm—>b minds:ihisireallygave usitheredgerandiwe Were:

4

INESS EoINg INVEry tough times.




We also continued to push ourselves strongly i o upgrading the
'bottom-of-the-pyramid' customers through our unique "JEJJLJQJ
for-money' product offerings. This has helped us to  - od |
business in rural geographies since for the first 7-8 months the
smaller towns and rural geographies were doing much better
than metros and big cities which were more affected by the
lockdown. We strengthened our foray into waterproofing and
construction chemicals by launching more than 25 new products
and with continued persistence of offering 'expert solutions' to

the customers. This year we looked strongly at the large

institutional business.

Our enhanced product capabilities in the waterproofing and
construction chemicals space, coupled with unique 'made-to-

order’ product deliveries, enabled us to further strengthen our

foothold in the Institutional segment servicing builders,




One of:the strong deliveries thisiyearwasiinithe area of premium
andiuxury'woodifinishes: Asian Paintsthas'been a pioneer in this
category and we'have now made:a strong foray withiour.top end
technologies to carve abig share for ourselves andialsolead the

market in this area.

Allithese efforts ensured that despite a difficult business
environment & challenging circumstancesiwe delivered aistrong
double digit volume growth in the Decorative business in India:
\We were the fastest growing paint company amongst the top 4
organized players; gaining a huge market share fromithe

organizedias well as'the unorganized segment of the industry:

A'similar’strong performance was also delivered by 'the Home
Improvement business, comprising of:the Kitchens'and Bath
segments with alcontinued focus oniimproving its execution

capabilities with'its unique service propositions.

Our initiatives of driving the Full’/Kitchens* business'and
increasing our:sharelin the premium bathifittings have been

instrumental in'driving this business strongly:



industrial’coatings'segment, delivered aistrong set of;
performance; working diligentlyinimproving itsicustomervalue
proposition throughtunigue productiand service capabilities:
Duringitheyear, welaunchedia comprehensiverAsset Protection
IVianagement service; thereby strengthening ourrelationship

withrkey customers.

Infaddition; wWe hadisome great performanceiinourPowder

| "f;cjs')a"s]ngs andiflooring businessiwhichwWas driveniniavery:big

ependen _)P\IJ—’ automobile’sector; alsoregistered good
growth in the secondihalffofithe yeariasitherautomobile'sector;
which has been in aldownturnieverthe lastfewyears, saw some:

growth offshoots.




The year also saw us undertake a comprehensi e assessment of
the progress made in each of our international markets over 'ﬂ}]
years and set up a wide-ranging break-through agend for.e :
of the key markets with strong emphasis on enhancing our value
propositions, drawing on our experiences across geographies

and customizing the product & service offerings to specific
markets. We were able to leverage on our capabilities in the
growing waterproofing space and made strong inroads in some

of the key International markets.

Similarly, drawing upon the learnings and success in the service
space, we introduced 'Safe Painting' service in many of these
markets, elevating our brand in the eyes of the customers.

Despite the Global markets being affected by pandemic

especially the Asian and African geographies, we have gained
market share across countries and have performed extremely

well both from the top line and bottom line perspective.

Dver the last few years, we had shared our vision of evolving our

company into a Home Décor company, enhancing our
N
capabilities to partner with our customers in their journey of

eir dreamhomes.. Ll lllll]



This year, our company took further stepsiinithis direction
through some strong set of initiatives, putting together an omni-
channel delivery capability’- through our Decor: stores,

Beautifulhomes:com digital'space and at=home: service.

We have expanded our: Beautiful Homes storesinetwork to /18
stores now, each ofithem offering a world-class customer.
experience, combining state-of-the-art visualization capabilities
withiphysicalldisplaysiacrossia multitude;of:home decor product
categories including paints, wallpapers, furniture, furnishings,
lightings; tiles, modularkitchenrandibath products. We also
launched the BeautifullHomes service offering customers
personalized interior’design and professional execution &
delivery to enable them realize theirrdreamhomes: We will
continue to furtherwork on this holistic approachiand realize
ourvision of-being the most preferred Home Decor partner of;

our customers:



With thesestrong endeavors, ouricompany was able to deliver a

company reportediar/i/ysuncreaseinirevenue fromioperationsiat:

RSI8;517 crores andiathealthy double digit volumeigrowth:

Aidediby thesofterraw materialipricesiandisome strongworkin
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Sourcing; formulationiefficienciestand thediscipline:
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ONIManaging costs; the Profitiatterlax for thelyearincreased by,
15% at Rs. 3,052.5 crores. Atithe consolidated/level; the group
achieved growthiinirevenuefromioperationsiof: /.47 at Rs.
21,713 croresiand Net Profit after’non-controlling interest for the
groupincreased by 169 at'Rs: 3,139 crores. Ihisiusihighestiprofit

werhaveloggedinithemistonyofiourcompanyandhasibeen truly:

tellarperformance:
Takingintolaccount thefinanciallperformanceidelivered forthe
"f'_f),lr.J priDirectorsihavefurtherrecommendedipayment

eguityshareasithefinalidividendiforsthefinancial




This is in addition to the First interim dividend of Rs. 3.35 per
I
equity share of face value of Rs. 1 each which was paidout in the

month of November 2020. If approved, the total divid C rf_._g_r t! Ie

financial year 2020-21 will be Rs. 17.85 per equity share againt

Rs. 12 per equity share paid in the previous year.

| would request all the shareholders to approve the

recommended final dividend for the financial year 2020-21.

And while we continued to take all steps to deliver a strong
financial performance, our commitment to the well-being of our
stakeholders and the community at large, remained steadfast as
ever. As the leading paints company, our company puts a strong
emphasis on its role as a responsible corporate citizen in the area

of environmental stewardship and constantly strives to manage

our resources and minimize our environmental footprint. About
7% of our total energy consumption is now derived from

able energy sources and as compared to the benchmark
year of 2013-14, we have brought about an almost 59%
reduction m pecific non-process water consumption in our

operations.



Our company also continued to'work onjitsifocused agenda on
community development through worlkiin'the areas of health &

hygiene andiskill'development.

Our' company also continues to take progressive stepsito keep
enhancing its reporting tolvarious stakeholder. constituentsiand |
am delighted/tolinform allimy fellow'shareholders that this'year
our company has'published its firstiintegrated Report as per'the
Integrated Reporting Framework of‘the Internationallintegrated
Reporting Council: This report providesiaicohesive approach to
corporate reporting that, inter alia, communicates the full'range
of:factors that materially affect the ability of:the;Company to
create value over time. |'would'urge all'of:you to pursue this
report and reachiout to the Management for any queries on the

Sdime.

The year'hasialso'seenthe Boardiof:Directors approve;the
formulation of:the Employee’Stock Option Plan 2021 (ESOP) for
the grant ofistockioptionsitoieligible’employees ofiour company.

and its subsidiaries.



Ihe ESOPISiexpecteditolencourage the: empJoyaagw‘réf promote

ourrcompany:siong term strategic objectiveswi

wouldireguestall'the 'shareholdersitoigrant theirconsent tothis

N

EmployeeiStockiOption Plani2021"

+

Ihe Boardiof:Directors havealsoirecommendeditheire -
appointment of IVIr. RiSeshasayee asianiindependent Director of
the Company for alsecond term ot fiveyearsifrom 23rdiJanuary,
2022 onwardsiandicontinuationjofihisidirectorshipibeyond
Seventy - fivelyearsiofiageliniaccordanceiwithitherapplicable

provisionsiofilaw: Considerng thewealth'of:experienc

I
expertiserand theimmensevalue that IVir RiSeshasayee brings to
8 Boardiand the Company, llwouldirequestiallitheishareholders

theirconsent torhisire - appointment for aisecond term

4

eye ,rs andicontinuation ot directorship:beyondiseventy-




Friends, as | step down from my role as Chairman of the
Company today, | would like to express few thoughts that come

to mind:

1. | must express my deep sense of respect to the founders of b

this Company - Shri Champakbhai Choksey, Shri Suryakant Dani,

Shri Chimanlal Choksi & Shri Arvind Vakil. To set up and build a
paint company from scratch, to compete with the best
international players dominating the market in those days and
attain market leadership required vision and entrepreneur skills.
I was in fact encouraged by them to study paint technology
abroad despite having secured an admission in IIM Ahmedabad.

Those were days when we had little access to crucial technology.

Today, | am proud to say that we have our own advanced

Research & Development Center and we are self-dependent in

ecorative/household paint technology.

oooooooo

this com

pl'alk‘ny beyond their dreams.




3. IImust express my deep'sense of gratitude and thanks to all
my colleaguesion the'Board: Ithave been personally.enriched and
the Company has gained by theirvast knowledge and deep

insights.

4. Ona personalinote, my late father Suryakantbhai' Dani

taught me 3 very important lessons:

a.  Theimportance of “Brand Asian Paints’: He would'stress'on

building up the Brand. Inhis wordsthe expressed thisias “IViarko™

Today, Brand Asian Paintsiis considered amongst the top'5
Brands inithe country. The'brand building exercise startedwith
recruiting talent from the best ofileading management schools
and giving them the freedom to/work and'deliver. Many of:them
have moved onfrom Asian Paintsiand have risen to'be CEOs of;
so many leading companies, not onlyinindia but across the
globe: Ithave personallymet'soimany of.themiin their present
roles andithey confess tolowing somuchito thisicompany for
helping them growwhen they were in their nascent stage: Qur
happy family ofiemployees, past and present; our family of
dealers, and satisfied customers continue to'be the best brand

ambassadors of:the Company:



manyinstancesiofidealers.coming home andistaying with,
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theirvisits toriViumbai.

- .

Herand the co-foundersiset upveryclose tiesiwith our-dealer:

v

.

networkiand thisis continuously’sustained and reinforced
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today:

Ihisthasihelped usiwithstandicompetition; sustain’and grow;

market share; eveninanincreasingly crowded paintimarket:

c.He'wouldialwaysimention sindiativesunitsivillages=Even
Injthose days, he'wouldistressionfbuildingiupra network to cater:

to ourismallitownsandvillages:Sloday, llamiproud toisay that we:

"Jf,_ruwm thatican catertollengthiand breadthiofithisicountry:




HDFC Ltd. and the founder and the 1st MD & CEO of HDFC

Standard Life Insurance Company Ltd.
He is on the Board of some of the most reputed Companies.

With a person of such stature as our Chairman, | can visualize
some great and exciting times for the Company ahead. | wish

him and the Company the very best and all success.

I will be continuing as a Non - Executive Director on the Board

and | will continue to be associated with you all.

As we look forward to a new financial year, the situation around
Covid-19 continues to remain a little unpredictable. However,

with the strong impetus on vaccination program, | am confident
of a strong resilience around customer demand and am looking

forward foria strong business delivery by our group.



@n thelong-termifront; I'amiconfidentithat\with our singular

o

focusion placing the customeratithe centerofiall Q‘ur, ctions, we
will'not-only'navigaterany short-term turbulence;
putialsorstrengtheniourieadershipipositionfurther Andias
industry’leader; we will continue to evolvealongwithiour

customersiandiwilllkeepireinforcingourcompany:sthondwithiall

DU cUStomers:

Jowardsithe'endjlitakerthisiopportunity torreally’‘commend the
dedication’andizeallofiall'ouremployeesiwhoistrived through'a
difficultiperiodandiensured ithatiasianiorganizationiwe
surmounted allithe challengesiand continued to take our:
organization forward:'wouldralsoilike'torthankiallimy’colleagues

4 4

on the Board forrtheircontinued supportinialliourendeavors:

-

e Finallyfthanksalliourshareholdersifortheispersistentitrustand

“contidence oniteam Asian Paints:




«

THANK YOU






